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Background

This investor presentation (this "Presentation") has been produced by Fortaco Group Holdco Oyj, reg. no. 3281147-3 (the
"Issuer", and together with its direct and indirect subsidiaries from time to time, the "Group") solely for use in connection
with discussions with holders of the Issuer's outstanding senior secured bonds with ISIN NO0012547274 (the "Bonds") for
the purpose of amending certain provisions of the terms and conditions of the Bonds (as amended and/or amended and
restated from time to time, the "Terms and Conditions"), including, inter alia, to (i) extend the tenor of the Bonds and
amending the call structure, and (ii) amend the Interest mechanics by way of introducing a temporary fixed rate and a
payment in kind element, with Pareto Securities AB acting as manager (the "Manager") for the amendment process (the
"Transaction"). This Presentation has been prepared exclusively for the benefit and internal use of the addressee and no
part of this Presentation or the information it contains may be disclosed, reproduced or redistributed in whole or in part to
any other person unless expressly agreed in writing by the Manager. This Presentation is for information purposes only and
does not in itself constitute an offer to sell or a solicitation of an offer to buy any of the Bonds or a recommendation to vote
in a specific manner in a written procedure or at a bondholders' meeting. By attending a meeting where this Presentation
is presented or by reading these Presentation slides, you agree to be bound by the following terms, conditions and
limitations. This Presentation is strictly confidential and may not be disclosed, reproduced or distributed in whole or in part
to any other person unless expressly agreed in writing by the Manager.

The Manager and its affiliates may contact holders of the Bonds (the "Bondholders") and their nominees regarding the
Transaction and may request any relevant nominees to forward this Presentation and any related materials Bondholders,
subject to compliance with applicable securities laws and other restrictions described in this Presentation.

No liability

All information provided in this Presentation has been obtained from the Group or publicly available material. Although the
Manager has endeavoured to contribute towards giving a correct and complete picture of the Group, neither the Manager
nor any of its parents or subsidiaries or any such company's directors, officers, employees, advisors or representatives
(collectively the "Representatives") shall have any liability whatsoever arising directly or indirectly from the use of this
Presentation. Moreover, the information contained in this Presentation has not been independently verified and the
Manager assumes no responsibility for, and no warranty (expressly or implied) or representation is made as to, the
accuracy, completeness or verification of the information contained in this Presentation. This Presentation is dated March
2025. Neither the delivery of this Presentation nor any further discussions of the Group or the Manager with any of the
recipients shall, under any circumstances, create any implication that there has been no change in the affairs of the Group
since such date. The Group does not undertake any obligations to review or confirm, or to release publicly or otherwise to
investors or any other person, any revisions to the information contained in this Presentation to reflect events that occur or
circumstances that arise after the date of this Presentation. This Presentation may be changed, supplemented or
corrected without notification.

No due diligence

No legal due diligence has been carried out with respect to the Group or the Bonds for the purpose of this Presentation.
Thus, there may be risks related to the Group which are not included in this Presentation and which could have a negative
effect on the Group's operations, financial position, earnings and result.

No legal, credit, business, investment or tax advice

The Manager is not giving and is not intending to give financial, legal, credit, business, investment or tax advice to any
Bondholder, and this Presentation shall not be deemed to be financial, legal, credit, business, investment or tax advice
from the Manager to any Bondholder. The Bondholders should not base their decision to vote in a specific manner only on
the basis of the information provided herein, and acknowledge that each Bondholder will be solely responsible for and rely
on its own assessment of the amendments proposed to be made and their effects and that it will conduct its own analysis
and be solely responsible for forming its own view of the potential effects of such amendments to the Bonds and the
Terms and Conditions as is contemplated by the Transaction. The Bondholders are encouraged to request from the Issuer
and other sources such additional information as they require to enable them to make informed voting decisions, to seek
advice from their own legal, credit, business, tax and financial advisors and to exercise an independent analysis and
judgment of the amendments, to ensure that they understand the proposed amendments to the Terms and Conditions
and their effects and have made an independent assessment of the appropriateness of the amendments in light of their
own objectives and circumstances, including the possible risks and benefits entering into such amendments and/or of
participating in any transaction relating to the Issuer, the Group and/or the Bonds.

Several factors could cause the actual results, performance or achievements of the Group to be materially different from
any future results, performance or achievements that may be expressed or implied by statements and information in this
Presentation, including, among others, risk or uncertainties associated with the Group's business, segments,
developments, growth, management, financing and market acceptance, and, more generally, general economic and
business conditions, changes in domestic and foreign laws and regulations, taxes, changes in competition and pricing
environments, fluctuations in currency exchange rate and interest rates and other factors. By attending a meeting where
this Presentation is presented or by reading this Presentation, you acknowledge that you will be solely responsible for and
rely on your own assessment of the market and the market position of the Group and that you will conduct your own
analysis and be solely responsible for forming your own view of the potential future performance of the Group, its business
and the Bonds and other securities as a result of the amendments pursuant to the Transaction. The content of this
Presentation is not to be construed as legal, credit, business, investment or tax advice. Each Bondholder should consult
with its own legal, credit, business, investment and tax advisers to receive legal, credit, business, investment and tax advice.
In particular, each Recipient should:

a) have sufficient knowledge and experience to make a meaningful evaluation of the Issuer, the Group, the merits and
risks of participating in and amending the terms of the Terms and Conditions as contemplated by the Transaction,
and the information contained or incorporated by reference in this document or any applicable supplement;

b) have access to, and knowledge of, appropriate analytical tools to evaluate, in the context of its particular financial
situation, the contemplated amendments pursuant to the Transaction and the impact other bonds will have on its
overall investment portfolio;

c) have sufficient financial resources and liquidity to bear all of the risks of the Transaction;

d) understand thoroughly the contemplated amendments to the Terms and Conditions; and

e) be able to evaluate (either alone or with the help of a financial adviser) possible scenarios for economic, interest rate
and other factors that may affect its investment and its ability to bear the relevant risks.
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General restrictions on distribution

Neither this Presentation nor any copy of it or the information contained herein is being issued, nor may this Presentation,
any copy of it or the information contained herein be distributed directly or indirectly, to or into Canada, Australia, Hong
Kong, Italy, New Zealand, the Republic of South Africa, Japan, the Republic of Cyprus, the United Kingdom or the United
States (or to any U.S. person (as defined in Rule 902 of Regulation S under the Securities Act)), or to any other jurisdiction in
which such distribution would be unlawful, except as set forth herein and pursuant to appropriate exemptions under the
laws of any such jurisdiction. Neither the Group nor the Manager or any of its Representatives have taken any actions to
allow the distribution of this Presentation in any jurisdiction where any action would be required for such purposes. The
distribution of this Presentation and any purchase of or application/subscription for Bonds or other securities of the Group
may be restricted by law in certain jurisdictions, and persons into whose possession this Presentation comes should inform
themselves about, and observe, any such restriction. Any failure to comply with such restrictions may constitute a violation
of the applicable securities laws of any such jurisdiction. None of the Group or the Manager or any of their Representatives
shall have any liability (in negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its
contents or otherwise arising in connection with this Presentation. Neither the Group nor the Manager has authorised any
offer to the public of securities, or has undertaken or plans to undertake any action to make an offer of securities to the
public requiring the publication of an offering prospectus, in any member state of the European Economic Area and this
Presentation is not a prospectus for purposes of Regulation (EU) 2017/1129 (the "Prospectus Regulation").

Restrictions in the United Kingdom

In the event that this Presentation is distributed in the United Kingdom, it shall be directed only at persons who are either
(a) "investment professionals" for the purposes of Article 19(5) of the UK Financial Services and Markets Act 2000 (Financial
Promotion) Order 2005, as amended (the "Order"), (b) high net worth companies, unincorporated associations and other
persons to whom it may lawfully be communicated in accordance with Article 49(2)(a) to (d) of the Order, or (c) persons to
whom an invitation or inducement to engage in investment activity (within the meaning of Section 21 of the Financial
Services and Markets Act 2000) in connection with the issue or sale of any Bonds may otherwise lawfully be
communicated or caused to be communicated (all such persons together being referred to as "Relevant Persons"). Any
investment or investment activity to which this Presentation relates will be available only to Relevant Persons and will be
engaged in only with Relevant Persons. This Presentation is not a prospectus for the purposes of Section 85(1) of the UK
Financial Services and Markets Act 2000, as amended. Accordingly, this Presentation has not been approved as a
prospectus by the Financial Conduct Authority (the "FCA") under Section 87A of the Financial Services and Markets Act
2000 and has not been filed with the FCA pursuant to the UK Prospectus Rules nor has it been approved by a person
authorised under the Financial Services and Markets Act 2000.

Restrictions in the United States

This Presentation does not constitute or form part of an offer or solicitation to purchase or subscribe for securities in the
United States. In the event that this Presentation is distributed in the United States, it shall be directed only at persons who
are "qualified institutional buyers" as defined in Rule 144A promulgated under the Securities Act ("Rule 144A") ("QIBs") in
reliance upon Rule 144A under the Securities Act. The Bonds have not been and will not be registered under the U.S.
Securities Act of 1933, as amended (the "Securities Act"), or with any securities regulatory authority of any state or other
jurisdiction in the United States. Accordingly, the Bonds may not be offered, sold (directly or indirectly), delivered or
otherwise transferred within or into the United States or to, or for the account or benefit of, U.S. Persons, absent
registration or under an exemption from, or in a transaction not subject to, the registration requirements of the Securities

Act. The Bonds are being offered and sold only (i) outside the United States to persons other than U.S. persons ("non-U.S.
purchasers", which term shall include dealers or other professional fiduciaries in the United States acting on a
discretionary basis for non-U.S. beneficial owners (other than an estate or trust)) in reliance upon Regulation S under the
Securities Act ("Regulation S") and (ii) in the United States to QIBs in reliance upon Rule 144A under the Securities Act. As
used herein, the terms "United States" and "U.S. person" have the meanings as given to them in Rule 902 of Regulation S
under the Securities Act. By accepting receipt of this Presentation, you warrant and represent that (i) if you are located
within the United States and/or a U.S. person or in the United States, you are a QIB, (ii) if you are a non-U.S. person, you are
a Qualified Investor (as defined in the Prospectus Regulation (with cross-references therein)), or a Relevant Person (as
defined on the previous page).

Conflict of interest

The Manager and/or its Representatives may hold shares, options or other securities of the Group and may, as principal or
agent, buy or sell such securities. The Manager may have other financial interests in transactions involving these securities
or the Group.

Fee

The Manager will be paid a fee by the Issuer in respect of the Transaction.

Forward looking statements

Certain information contained in this Presentation, including any information on the Group's plans or future financial or
operating performance and other statements that express the Group's management's expectations or estimates of future
performance, constitute forward-looking statements (when used in this document, the words "anticipate", "believe",
"estimate", "expect" and similar expressions, as they relate to the Group or its management, are intended to identify
forward-looking statements). Such statements are based on a number of estimates and assumptions that, while
considered reasonable by management at the time, are subject to significant business, economic and competitive
uncertainties. The Group cautions that such statements involve known and unknown risks, uncertainties and other factors
that may cause the actual financial results, performance or achievements of the Group to be materially different from the
Group's estimated future results, performance or achievements expressed or implied by those forward-looking statements.

Claims and legal disputes

Claims or legal action may in the future be made or initiated against the Group which may have significant unfavourable
effects on the Group's financial position, performance and market position or on the pricing of the Bonds.

Audit review of financial information

Certain financial information contained in this Presentation has not been reviewed by the Group's auditor or any other
auditor or financial expert. Hence, such financial information might not have been produced in accordance with applicable
or recommended accounting principles and may furthermore contain errors and/or miscalculations. The Group is the
source of the financial information, and none of the Manager or any of its Representatives shall have any liability (in
negligence or otherwise) for any inaccuracy of the financial information set forth in this Presentation.

Governing law and jurisdiction

This Presentation is subject to Swedish law, and any dispute arising in respect of this Presentation is subject to the
exclusive jurisdiction of Swedish courts.
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Sales recovery with material EBITDA uplift expected from 2026
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Recurring EBITDA bridge 2024-2027E, EURm1

• Management’s current expectation, backed by market intelligence and key customer trends, is for 
sales to bottom out during Q2’25 before gradually improving in H2’25

• 2026 and 2027 are expected to show sales growth

• Fortaco’s annual plan is based on a conservative market view, which has been cascaded to 
conservative net sales plan for each business site

• The ongoing turnaround in Breitenau and Gliwice, ensuring full strategic alignment and correct 
market positioning, is expected to contribute significantly to the increase in sales

• Net sales growth a combination of conservative overall market recovery outlook, introduction of new 
business already secured, introduction of new business through on-going volume push including 
Gliwice ramp-up initiative

• COGS growth limited by on-going profitability improvement programme actions in terms of sourcing 
and productivity

• Turnaround in Breitenau and ramp-up of Gliwice specific contributors to increasing profitability in 
2026 and 2027

• Fixed cost base also optimised, resulting in limited increase as sales grow

Source: Group information. 
Note: 1) Figures presented pro forma excluding impact of divested business 

• With only a modest recurring EBITDA improvement expected in 2025, free cash flow is projected to amount to > EUR -20m. In 2026, free cash flow is projected to improve, however remaining negative, before a recovery 
to close to break-even in 2027

• Driven by the negative cash flow outlook, Fortaco’s liquidity is expected to decrease throughout 2025, falling below the minimum reasonable operating liquidity level of EUR 15m in May 2025 before turning negative in 
2026 and remaining negative throughout 2026 and 2027. The proposal to bondholders set out herein seeks to address this issue

Cash flow and liquidity outlook 2025 – 2027, before implementing the proposed financing solution
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Request to bondholders

Maturity

Bond maturity to be extended by 24 months until 22-07-2029. 

This in order to provide sufficient runway for 
a) Market recovery to materialise; 
b) Ongoing profitability initiatives to fully flow through to earnings

ahead of a potential refinancing or exit by OEP

Interest

The interest rate shall be amended as follows: 
– Cash interest payment of 3mE + 7.00% on 22-04-2025
– Until 31-12-2025: 10.50% p.a., paid in kind (PIK)
– 2026: 3mE + 2.50% cash + 5.25% PIK
– From 1-1-2027 until maturity of the Bonds: 3mE + 7.00% cash interest

Call structure

The call structure shall be amended as follows (existing structure in brackets)
– Make whole until January 2027 (make whole until January 2025)
– 104.50 from January 2027 until July 2027 (103.50 until July 2025)
– 103.50 from July 2027 until January 2028 (102.80 from July 2025 to January 2026)
– 102.50 from January 2028 until July 2028 (102.10 from January 2026 to July 2026)
– 100.00 from July 2028 until July 2029 (101.05 from July 2026 to January 2027 and 100 

thereafter)

Voluntary 
amortisation

Introduction of a voluntary amortization clause whereby the shareholder contribution 
may be used, in part or in full, to prepay bonds at 101.0% of par until the original maturity 
date, should the Group’s liquidity situation develop better than expected 

Interest rate to revert to 3mE + 7.00% in the event of a voluntary amortization

Concessions and compensation to bondholders

Equity injection
Should the proposed resolution be approved by a sufficient majority of bondholders, 
OEP undertakes to inject a minimum of EUR 20.0m in cash equity in connection with 
the amendment becoming effective

Interest 
compensation

Approx. 1.15% interest rate pick-up for July and October 2025 interest payments, and 
0.75% for 2026 interest payments

Call 
compensation

– 1.00% call premium step-up from January 2027 to July 2027
– 0.70% call premium step-up from July 2027 to January 2028 
– 0.40% call premium step-up from January 2028 to July 2028 
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Proposed amendments will ensure a sufficient liquidity buffer

6

• Assuming the proposed amendments are 
implemented in April 2025, Fortaco’s cash 
balance will improve by EUR 20m following the 
contingent equity injection from OEP 

• This, coupled with amended interest payments in 
2025 and 2026, will ensure a healthy liquidity 
headroom over the forecast period, providing 
sufficient runway until a market recovery and 
allowing management to focus on implementing 
sales and profitability initiatives 

• The liquidity projection assumes full PIK interest 
between May and December 2025, and 3mE + 
2.50% cash interest and 5.25% PIK interest in 2026 
before reverting to 3mE + 7.00% cash interest in 
2027

Post-amendments - Monthly liquidity forecast 2025, annual liquidity forecast 2026-2027, EURm Commentary

Maintaining a healthy buffer to EUR 
15m efficient operational liquidity 

threshold

Source: Group information. 

EUR 15m

Minimum liquidity




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

